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Subject: District 12 Meeting Minutes
Date and Time: June 20, 2010 6-8 PM
Place: St. Raphael Hall, Manchester, NH.
Attendance: District Officers/Group Chairs:10,
Group GSRs:23, Alt GSRs:1, Visitors: 2
Next Meeting: July 18, 2010 6-8 PM. at St. Raphael Hall.

The meeting was called to order at 6:01 PM by Paul S. with a moment of silence. The
Preamble, Tradition 6 and Concept 6 were read. A motion was made and passed to
accept the orders of the day on the agenda.

e The Roll Call was called and confirmed.
Officer Reports and Quarterly Reports

Secretary:

e A motion was made to accept the minutes of the previous month with correction of
the “next meeting date”. The motion was passed unanimous. See Secretary’s
Secretary Quarterly report in the appendix.

Treasurer
. Richard D. read aloud to the assembly the pertinent highlights of the distributed
report.
End of May 2010 District 12 Treasurer’s Report..
General District Checking Account  $ 7,747.43
Petty Cash $  48.50
Functions Committee Checking $ 2,556.35
Total District 12 Funds $10,352.28
(Note: Current Prudent Reserve  $4,500.00)
The Treasurer’s Report was unanimously accepted by the Assembly
Reqgistrar

e Paul G. gave the Registrar Quarterly Report statement that 2,500 meeting
lists had been printed and distributed to date. Please let him know about any
changes in a group’s GSR, and he had the group change forms for that. In
addition, he needs this to keep the group’s information on the website current.

e Paul G. brought new District 12 meeting lists to distribute. Terry F.
questioned how to obtain extra copies. Discussion followed that it would be
important for group contacts to “redistribute” if their group has extras. There
will be new printings every 3 months. Anne D. asked about lists for
treatment; should these come out of the treatment budget, and this was agreed
upon.

e The symbol “0” for open meeting was not in the meeting list printing.
Discussion followed that this symbol is not in the area booklet, so an addition
could add confusion. Instead, members suggested adding the comment in the
front that unless designated closed, it was an open meeting.

LCM Chair:

Al R. gave the LCM Quarterly Report. The LCM committee has been compiling
GSR Kits as an addition to the kit from GSO. This will explain the District 12
structure. Credit was given to Chris B., Lisa B., Laura S., and Mike C. for hard work.
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Officer Reports and Quarterly Reports (continued)

e Chris B. gave the DCM Quarterly Report (see appendix). He is now the Alternate Chair for Area 43,
and is part of a new ad hoc Area 43 committee for Bridging the Gap. Chris has invited Area 43
Delegate Rich P., and Alt.Area 43 Delegate Cheryl L. to attend our September District Meeting.

e Chris strongly suggested that all area officers and chairs think about their 2011 budget now, to give
ample time to address financial needs for next year.

e The next Area Assembly is in August, to be held in Lee, NH at the Lee Congregational Church.

Alt. DCM

e Paul S. gave the Alt.DCM Quarterly Report (see appendix). He thanked all who attended the Post
Conference Assembly in May, and hopes that District 12 will continue to be well represented at NH
Assemblies.

e Paul reminded all GSR’s to pass on to their groups to continue their contributions to GSO, Area, and
District are greatly appreciated.

e Paul will be out of state for the month of July, and will be available by phone as well as email. He has
appointed Ron P. to chair for the district assembly on July 18™.

Committee Reports

Grapevine:

Tom J had the literature display available as well as Grapevines, and also copies of the Grapevine Survey.
Completed surveys can be brought to the meeting if needed for delivery to the Area Delegate, Rich P. Obie
asked if the survey could be done as a group conscience, and it was emphasized by Paul S. that these be done
individually, and can be done more than once if you have more ideas. This survey can be a hard copy, or done
online at the Area 43 website.

Records:

Kate H. announced that the first committee meeting would be at her place on Monday night. The initial report
was to meet on how to organize a paper as well as digital records for greater access to past records. Please
remember that anything that goes to the Secretary as a copy, Kate will also need a copy as the Records Chair.

Functions:

Terry F. gave an oral Functions Quarterly Report, for activities to date. The Spring Fling went extremely
well, profiting over $400. The committee has used some of this money to purchase volley ball set, face painting
set, and horseshoe set for the Summer Outing. There will still be a sizeable contribution going to District 12
from the Spring Fling. The Summer Outing will be at Pawtuckaway State Park on July 10™. Terry had a map
available for members. In the fall there will be a forum for the District on September 11", which the functions
committee will take care of. The Fall Dinner Dance, to be held on October 2™ at the Church of the
Transfiguration, will be hosted by the young people’s group “We Stopped in Time”. This will be an nice way
to blend “the young with the old”, to include everyone in the dance, to interest young people as well. The
Halloween Dance will be October 30", a Saturday, at the Methodist Church on Valley Street. The year will be
finalized by the Alcathon. The year should end on good shape financially for all the functions. Terry
announced that Scott had tickets available for purchase prior to the Summer Outing.
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Committee Reports (continued)

Treatment:

Anne D. met with Lenny at Serenity Place, and also with Farnum Center. She had AA temporary contacts list
to begin. She emphasized that this was an excellent way to help the newcomer in AA Anne gave her
Treatment Quarterly Report as an explanation of the AA Temporary Contact Person(see appendix). The
emphasis is on volunteers with more than 2 years of sobriety. This is not a sponsor, but a fluid program that
your name can be taken in and out of depending on your availability. Chris B. applauded Anne for an excellent
job on this, putting District 12 in the forefront as knowing how they wanted to handle Bridging the Gap with the
sick and suffering alcoholic.

Website:

Mike C. gave the Website Quarterly Report. During this quarter the website committee has refined and
polished the website content and design. The committee has also presented the usefulness and potential to the
district assembly in a presentation. We appreciate continued feedback and ideas from the assembly, so that we
may further improve this website.

Group Services:

Dave H. gave the Group Services Quarterly Report (see appendix) to the assembly. This included
explanations of the rewritings of the district manual being considered.
Nominating Committee:

Ron P. gave the Nominating Committee Quarterly Report (see appendix). He invited all to the next
nominating committee meeting.

Old Business
1.Nominations for the Asst. Treas. Functions and Records Chair
There were no nominations for the Ast.District Treasurer
Unfinished Business
There was no unfinished business to attend to.
New Business
1. The Group Services Committee asks the consensus of the committee as a whole to their reading of the
service manual regarding the right of the Alternate Treasurer/Functions to vote in the assembly. Dave clarified
that it was the interpretation of the committee that the position in question is performing a duty for the
assembly, as detailed in the District 12 Financial Structure of our district manual on page 10, a specific duty for
the district. Therefore, the Assistant Treasurer/Functions should be granted the right of participation by vote in
the assembly. Paul S. opened the floor for discussion, and Ron P. asked if the Functions Treasurer was the
Assistant Treasurer of the District, and was elected. Chris B. did confirm that it was an elected position. The
vote passed unanimous

2. The motion from the Queen City Group was withdrawn.

3. A motion by the Group Services Committee to replace the section of the District Service Manual, entitled
“Responsibilities and Guidelines for District Officers and Committee Chairs/General Guidelines” with the text
provided in the handouts, and to change the title of the entire section to “Responsibilities and Guidelines for
District Assembly Members”. This was given as a handout for all assembly members to take back to their
groups and discuss, hopefully to return in July with questions or comments. Dave will be putting a copy of this
on the website. The motion was restated by Dave to the assembly, and seconded. At that time, it was tabled to
the next month for extra time to reconsider prior to a vote.
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New Business (continued)

4. Open Meeting Code on Meeting Lists: Paul S. asked for suggestions. Sue W. suggested that we follow the
format of the Area Assembly Meeting Lists, which have a statement on the front to clarify for all: “All meetings
are open unless indicated otherwise.”

The motion as read by Chris B. was: The “O” indicator will be removed from the district meeting lists, and
replace it with the bold print: All meetings are open unless designated otherwise.” This motion was seconded,
and the motion passed unanimous.

A request from Obie was made for the minutes of the meeting to come out earlier. Sue W. explained that due to
a heavy work schedule as well as her involvement in the area convention, she hoped this would be a temporary
problem that she would address. Several offers of help came from the floor, and Sue asked for help with the
convention registration for 2011.

5. Meeting List Printings: Chris B. returned to the issue of the meeting lists. It was a consideration during the
summer months to print fewer numbers of meeting lists. It may be a consideration of the assembly to increase
the budget for the meeting lists for the next year. Chris mentioned that now you will see the street address for
he meeting as well, so that travelers can find meetings if they are from out of town.

Terry F. asked if there needed to be a motion to address the needed meeting lists, especially to address the
meeting lists needed for treatment. Discussion ensued with important points from Chris B., Ron P., Anne D.,
where Paul S. asked for one clear motion. John from Queen City Group made a motion that the Registrar go
through the due process to acquire more funds, to accommodate the assembly’s request for more copies of
meeting lists, as well as to accommodate for treatment. This was seconded.

Dave H. amended the motion to be: Change the motion to be 1500 copies per printing, and that funding for
additional copies required by committees be transferred from that committee’s budget to the Registrar’s budget.
This amendment passed unanimously, and the amended motion passed unanimously. Chris B. stated that this
was a job well done, reflecting the health of the district.

The meeting was adjourned at 7:58 pm and closed with the Lord’s Prayer

Appendix to June 20, 2010 Minutes

I. District 12 - NHAA 43 www.aadistrict12.org
DCM: 2010 Second Quarter Report June 20, 2010

In this second quarter of 2010 there have been numerous healthy concerns coming to the fore
throughout A.A. As a result of addressing many of these issues on the local level, the DCM has
found himself caught up in a mix of subsequent events which themselves have also accelerated to
create an atmosphere of constant activity.

1. NH. Area Post-Conference Assembly: Overview

2. Other Business:
= At the PostConference Assembly in May of this year at New London NH. the currently sitting DCM of
District 12 NHAA was elected to the position of Alternate Chairman NH. Area Assembly. The new
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Alternate Chairman wassubsequently appointed to chair the Second Ad Hoc Committee formed to
conduct further study and make recommendations on the uniform application oBridging the Gap
within the service structures of the Districts which make up Area 43. This Committee willebholding
open sessions on Sunday June 27 and Sunday July 25, 2010 from 10:00 A.M:15 P.M. at the Area
Office 1330 Hooksett Road, Hooksett, NH. A recording secretary is needed to manage the Committee
records and minutes. Anyone interested in fillingthis position or attending these sessions should
contact the Committee Chairman at: (603) 807316 / nhdistrictl2dcm@gmail.comfor details.

= The DCM has invited the NH. Area DelegatRich P.and Alternate DelegateCheryl L.to attend the
planned Grapevineworkshop scheduled for just prior to the District Meeting on Sunday, September 19.
Rich and Cheryl will also be staying for the District Assembly Meeting and will be open to take any
further questions on the Grapevine issue among others. They will also be available to address general
guestions about A.A. service in the Area or Conference structures and their relation to District service.

= The next Area Assembly will be held on Saturday August 25, 2040the Lee Congregational Churchk
17 Mast Road (Route 155) Lee, NH. There will be a repeat presentation, by Wayne C. former NHAA
Delegate and current Service Office Chairman, of a power point overviewdfi AAOOS§ O 2 O A
This workshop, also heldlast August, was highly regarded by the members in attendance and
generated a lively question and answer session. The DCM from District 12 will be giving a brief history
of the developments | eading up to tpeewmbltéengoo
presentation.

3. District 12; Second Quarter Overview:

= The DCM would like to poll the Assembly to see if there is a consensus in favor of District 12 hosting the
NH. Area 43 PreConference Assembly in Manchester for March of 2011. &unctions Committee has
already been apprised of this possibility and believes that there should be no conflict with their
handling of the event.

= The District Webmaster, Dave H. is advising with the DCM on the possibility of placing two types of
O GET A 201BOHisttic AVebsite. The first would be a version that can be downloaded,
copied, filled out by hand and mailed or taken to the Area Office. The second would be arlioa
version utilizing text boxes which can be filled out odine and emailed to the Delegate c/o the Area
Office. If this plan works out the surveys will hopefully be posted by the beginning of July.

= For the Information of the Assembly, NHSCYPAA, thlew Hampshire State Conference of Young People
in A.A.will most likely be holding their 2011 Conference Convention in Manchester in February of
2011. They are 95% sure that it will be at the Best Western Executive Court Inn & Conference Center
off South Willow Street. The Assembly will receive any pertinent updates dhis event as they unfold.
We would hope that the A.A. community will support this fine conference of young people in our midst,
as they go about their efforts at enriching sobriety through service.

» Plans have begun in the LCM Committee to set up arf@t for the next District 12 Inventory. The
Committee proposes holding the inventory at the January 2011 District Meeting. All groundwork for an
inventory is in the formative stages so the coc
general AAmember’'s considered input. Contact one
suggestions of what you think ought to be addressed in our inventory. The District Committee Member
at: nhdistrictl2dcm@gmail.com - Alternate DCM at:district12altdcm@gmail.com or - LCM Chairman
at: district12lcmnorth@gmail.com.
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» Kate H. is the Chairman of our newly combed Records/Archives Committee. Upon election to the
post in May of this year, Kate immediately set to work forming up a committee and reviewing the
condition of our Records Filing System. She has informed the DCM that she is currently setting up an
organizational meeting for the committee and exploring ways to keep our records system stored
electronically. The DCM and Alternate have been invited to attend this meeting and offer input. Close
cooperative efforts with the Registrar, Secretary, Website Camittee and other positions are on the list
of plans proposed to bring our District Records System up to date and develop it into a more efficient
mechanism.

= The DCM continues to advise with the Nominating Committee on various ways to enhance the
awarenessof service opportunities and orientation possibilities for the general A.A. populace. The
Chairman, Ron P. and other members of the committee continue to explore better ways to bring an
active appreciation of the service landscape to all the members ofiloDistrict. A pro active agenda of
presentations at group business meetings, and the further development of tiMentoring Program are
high on the committee’s |ist of activities to t.

= Discussions have opened between the DCMiteknate DCM and the Chairmen of the fouPrimary
Service Committee§ P1 / CPC, Tr eat ment , Men’ s & Women’s Cor
proposal to establish a “Cooperative” in which
to exchange ideas and discuss areas of mutual and overlapping service responsibility. The Cooperative
concept could most definitely improve communication throughout the District as to the ongoing and
expanding needs of these committees for support from membed our fellowship. This idea is at this
point in a germinal stage, but the Assembly will be kept fully informed as to any solid developments.

» The Functions Committee continues in keeping the DCM informed of specific plans for all District
events both through the end of the year and for 2011. Chairman Terry F. is in continual contact with
the DCM, members of the Functions Committee and the general A.A. fellowship, in an effort to keep all

invol ved well i nformed and t husual ageraa. eTheocbmmittbeds ¢
fully prepared to host the upcomingSummer Outing the District ServiceForumto be held on Saturday
September 11, our Fall Dinner Dance (Ol d Timer’

25th and the. A x 9 A A Diinér Dance As previously indicated, the Functions group is already
laying out the format for events to be held in the coming year.

Further Notes:
= Committee Chairmen may want to begin thinking about their possible budget needs for annual 2011,

andma ke plans to submit as i1 temized a request a
needs are met and help the Finance Committee and Assembly to understand the request as fully as
possible.

= |f there are any corrections needed on the District meeétig lists please be sure to bring them to the
attention of the Registrar.

Respectfully Submitted: This Date

Christopher J. Buckley

DCM District 12- NHAA
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[l. Alternate DCM Quarterly Report June 20th, 2010

| want to thank those that attended the P ost Conference Assy. in New London last
month. There has been a constant fl ow of motions
it letting up in the near future. | am pleased with the work everyone is doing in district 12 to
carry the message to the sick and suffering. | want to ask you all to pass on to your groups that
continued contributions to the District, Area and our GSO are welcomed and appreciated.

| will continue to work diligently as your Alt. DCM and Assembly Chair. On that note | will
be out of state for the month of July taking a much needed vacation. | will be available by
phone and email and will be setting the agenda for the July Assembly, but since | will not be
able to personally Chair the meeting, it is a long commute from Indiana, | am appointing Ron P.
to chair the meeting in July. I have full confidence in his ability and your cooperation.

Yours in service,

Paul S.

Dist. 12 Alt. DCM

Ph 232-2904
districtl2altdcm@gmail.com

I11.Quarterly District 12 Secretary Report for June 2010

Minutes of the District 12 meetings for March through June 2010 have been posted to the district
website, as well as agendas. This has not happened one week prior to the District 12 meetings for several
reasons, and my hope is that this will correct itself now that the Area Convention, and the fact | have more time
in the summer to devote to district issues.

I have cross checked acting GSR’s for our district with the mailing list and email list from the Registrar.
A sign up sheet was distributed to check emails on the list with current GSR’s, to ensure that everyone is
connected. This is definitely a work in progress, and always speak to me at the meeting or phone if email is not
an option, to correct any errors.

| have brought extra copies of the minutes, agenda, and motions when possible to each district meeting,
but it will help conserve district funds if you can print off and bring copies of the minutes and agenda to all
district meetings.

It has been a pleasure to serve you as District 12 Secretary, and | look forward to continuing,

Sue W.

IV. The June report for treatment is as follows:

Serenity Place:

I met with Lenny, the director of Serenity Place, we discussed the needs of the facility and we were able to get
their schedule of AA mtgs back to where they needed to be.

The First Light of Day group and Manchester Original group recently successfully collaborated in an effort to
ensure that weekly AA mtgs were going into Serenity on Tuesday and Wednesdays nights.

Other individual AA’s are bringing meetings into the facility during the week both in the am and pm time slots.
I spoke with Donna, the new AA contact/liaison who is currently working at Serenity and she has agreed to take
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an inventory to assess their need for literature etc., Donna will be in contact to give me a current list of AA mtgs
coming into Serenity as soon as she can gather that data and we will attempt to fill in any gaps at that time.

Serenity’s director Lenny has assured me that they will call if any further needs arise. I will keep in contact with
Lenny / Donna monthly to ensure them of AA’s ongoing commitment to Serenity Place.

Our many thanks to all members of Alcoholics Anonymous in district 12 and surrounding communities who
have again stepped up to the call when asked to do this vital and life saving service work again. You all rock
Farnum Center

The AA temporary contact program will begin the program’s first official informational mtg on Weds. June
16™ These will be scheduled every 1% and 3™ Weds. of the month . Time: 6:15 pm — 7:15 pm.
(The official second mtg will occur on Weds. July 7™

These mtgs are brought into Farnum by two teams of AA volunteers. There are 4 members to each team, two
AA men and two AA women. Team A takes the 1st Weds. of each month and Team B takes the 3 Weds. of
each month.

These two teams will be collaborating to build a foundation for the temporary contact program and to hopefully
have a good piece of ground work laid for the rotation of this commitment in January of 2011 when I will ask
for 8 new members of AA to rotate into service with this committee as the current teams rotate out.

I will be announcing immediately for AA volunteers to step up for service in the temporary contact program’s
bridging the gap piece which is designed for current Farnum clients, AA newcomers, to have the benefit of a
temporary AA contact to help them get acclimated to their new sober life and into the middle (the heart) of AA
here in Manchester. | will be attaching a copy of the program which can be placed on the district 12 website
with my contact information to help AA volunteers get involved in service through this vital and life saving 12"
step work.

Although we hope to reach further into the greater Manchester community in the way of AA and treatment, this
is all that I have to submit as reportable and official developments at this time.

Yours in Service,

Anne D.
V. Group Services Committee Quarterly Report
20-Jun2010

The Group Services Committee of NHAA Area 43, District 12 has met on the second Tuesday of each month
during April, May and June 2010. The committee meets at Gethsemane Lutheran Church, on the corner of
Penacook and Re Streets, from 7 to 9PM.

¢CKS O2YYAGGSSQAa LINAYIFNER NBalLkRyaioAfAde Aa G2 FRR
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The major goal of the committee, over the last quarter, was to review aftcaddirly large set of materials

which were presented to the committee by the DCM. These materials consisted of various proposed
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modifications to the service manual and other service related guidelines and information. The committee has
divided this mateal into 3 major sections.
The first section, which comprised an additional paragraph for the Parliamentary Authority section of the
service manual, was presented to the assembly as a motion in May, was passed by the assembly, and has b
added to the 8rvice Manual. The Service Manual update (version 3.3) has been posted to the District web
site.
The second section is a-veite of the General Guidelines sidection of the Responsibilities and Guidelines
section of the Service Manual. The committee fiaalized our recommendations and these are being
presented to the Assembly this month for its consideration and a future vote.
The final section is in the process of being edited and will be presented to the assembly at some future date,
as a separateatument containing general information and guidelines on district service.
We were asked by the assembly to consider the question of whether the Assistant Treasurer/Functions shou
have a vote on the assembly floor. The committee reviewed various semdtazials and reached a
conclusion, which will be presented to the committee in June.
The committee has also conducted various other discussions as a Service Advisory council to the DCM and
other officers who request our assistance. Generally these dissons do not result in reports or actions to the
assembly.
Yours in Service
Dave Heuss Group Services Committee Chair
VL. Nominating Committee Quarterly Report

The Nominating Committee has met 3 times to date, January, March and May. For now the committee
consists of( myself Ron P.), Kate H., Lance C, Chris B, Paul S. and Alan R. We have discussed a number of
topics to date. We reviewed the committee guide lines and the basic purpose of the committee as to how we can
best serve the district. We are actively going to the various meetings that we attend, talking about service work
at the district level and looking for possible candidates and informing them about open positions. Also
mentioning to contact the various committee chairs, that may be looking for volunteers to serve on their
committee.

We have discussed maybe attending a few young peoples meetings in trying to get them interested in service
work at the district level, sort of like mentoring. Hopefully in the near future we can possibly have a
communication meeting with the all committee chairs, discussing how this committee can be of service to help
them, if help is needed. It is not this committee’s intention to direct anyone on how to run their committee, but
with a little communication maybe we can help with some sort of verbal message at meetings to other AA
members.

In the future we will be discussing the possibilities about setting up workshops, a mentoring program,
printing fliers. Set up a nominating committee pamphlet. Try to do more work with GSR’S and Alternate
GSR’S to schedule visits to their Home Group business meetings to briefly explain service work . Print
testimonials from people who have been or are in service work and what it has done for them in their lives. The
Nominating Committee does not nominate, our goal is to create more awareness around the District about
service work and it’s benefits, first and foremost to the sick and suffering alcoholic, and to ourselves.

The Nominating Committee is looking for a Couple GSR’S who would be interested in making a
commitment to serve on the committee. If anyone is interested please see me or any other member on the
committee. The next Nominating Committee meeting is on July 28™. Any Committee Chairs wishing to attend
please feel free

Thank you,
Yours in service, Districtl2nominating@gmail.com
Ron P (Nominating Committee Chair)
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VII. The following motion was tabled to the July meeting of District 12:
Responsibilites and Guidelines for District

Assembly Members

General Guidelines: Elected Group Assembly Members (GSR & Alternate GSR)
The position of GSR and Alternate GSR is described in detail in Chapter 2 of The AA Service Manual

Terms, & Qualifications:
1. All postions are elected by the home group for a twear term of service in the District akdea Assemblies.

2. ltis stated by the General Service Office and General Service Conference that all progmedidates for GSR
have usually achieved at least twoays of continuous sobriety at the time of their nomination.

3. Suggestion of any length of sobriety qualification@BRAlternate GSR and MeetilRepresetative none the
lessremains the domain of the individual group.

4. Thatall candidates have the timand make considerable effort, tttend District and Area Assembly Meetings.

5. That any GSR, Alternate GSR or Meeting representatiderstand the conscienasf the groupbut have the
ability to listen to all points of viewand be prepared to exercise théndividual Right of Decision.

6. All consideration and judgment in these matters remains the responsibility of the individajroup.

Regardless of voting status at a given meeting Alternate GSRs are most strongly encouraged to attend any or all
District Assembly Meetings. Their input in the course of deliberations is much appreciated. They are to be
reminded that they have every right to speak in discussions on District matters. Sincere and effectively stated
views on the District Floor can very often affect the outcome of a vote on any issue.

General Guidelines: Elected District Assembly Member

Terms, Nomination & Qualifying:

1. All positions are for a two year term of service.

2. ltis suggested that candidates for DCM, Alternate DCM and District Teedmwe, at time of nomination,
achieved at least five (5) years continuous sobriety.

3. ltis suggested that candidates for LCM, District Secretary, Standing Committee Chairmen, District
Representative and any other Elected District Assembly Member poditidiher established by the Assembly,
have at that time achieved at least three (3) years of continuous sobriety.

4. All candidates for an Elected District Assembly Member position ought to:

a. Be a member of District Twelve / NHAA 43,
Appear in person beforéhe District Assembly.
Be nominated by an A.A. member of District Twelve or stand in nomination by volunteering.
Be absolutely prepared to actively serve throughout the full, two year term of office.
Have read and fully understand the guidelines for tiwsipon they are seeking.
Concur with the current responsibilities and guidelines for service, in the post they are seeking, as
defined in the District Service Manual.

~®ao00o

! A member of District 12 is consider to be any individual who is a member of Alcohciosnymous andves within the confines
of District 12/ NHAA 43, or who regularly attends his homaugrimcated in District 12. THaistrict Assembly may also choose to
consider candidates who reside localesmmediatelysurrounding District Twelve, who regularly attend A.A. meetings within the
District and who indicate a sincere desire to serve the best interests of District Tuvelee the concept of A.Aas a whole.
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5.

g. Be advised and prepared to abide by any changes that the District Assembly sees saamdodhe
responsibilities of the post during the period of the term.

h. Be willing to exercise personal judgment and creative abilities in the discharging of the duties of the
position.

i. Familiarize themselves with the A.A. Service Manual, District T\8elwace Manual and the Guidelines
for Participation in the District Assembly.

] Qualify before the District Assembly.

All consideration and judgment in these matters remains at the discretion of the District Assembly.

Voting Status:

Voting status is defined by the District Twelve Charter, Article 5 — Voting Members of the Disttidssembly.
Attendance:

It is suggested that Elected District Assembly Members attend all or most District Assembly and assigned
committee Meetings. Three consecutive absences without response to contact attempts will be perceived as
dereliction of delegated responsibilities and may provide cause for consideration of removal from the post.

It is further, and strongly, recommended that all Elected District Assembly Members make every attempt to
attend some Area Assembly Meetings during the course of their term.

Financial Responsibilities:

All Elected District Assembly Members, requiring funding for service activities, must submit an annual written
budget request to the Finance Committee to support the annual budget process. The request should list expected
expenses with as much supporting detail as is reasonable to provide for review and approval of the requests by
the District Finance Committee and the District Assembly.

General Responsibilities:

1.

It is strongly recommended by the Assembly that each District Standing Commitegemarappoint an

Assistant Chairman to share fully in the duties of managing the commit&euld the Chairman be unable to
serve, orneed to step downFry G KS LI2adzr GKS 'aaradlryd / KFEANYEY Y
Chairman is elected.

It is further recommended that the Chairman appoint an appropriate number of committee members, deemed
as necessary, to effectively carry out the responsidliof the committee.

It is expected that the Chairman of a Committee call regular meetings of the committegeinto facilitate

solid communication, delegation of responsibilities and effective action in achieving the goals set for such
bodies.

Distiict Officers and any other Elected District Assembly Member named to any particular committees, by virtue
of their position, are expected to attend the regularly scheduled meetings of such commiftéss will ensure

a greater awareness of service respililities, maintain continuity ithe flow of information, angoromote

unity of the AssemblyElected District Assembly Members and Assistant Chaisheuldattend all, or at least

most, District Assembly Meetings during their term. It is also emphdisimtthey make every attempt to

attend some Quarterly Assembly Meetings of the NH Area 43 during that time period.

In order to promote greater overall understanding and cooperation the Assembbmmendghat all Officers,
Committee Chairmen and DisttiRepresentatives make honest efforts to communicate with each other as well
as with any GSR, Alternate GSR, and A.A. Group members on issues of District business. It has proven most
beneficial when this occurs nonly in theDistrictAssembly but at eary opportunity between meetings.

All Elected District Assembly Members are asked to consider some attendance at District Functions, Service
Events and Group Anniversaries in the spirit of fellowship among our members.
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7. The Assembly requests that, if angdied District Assembly Member finds it necessary to step down from their

position, prior to the end of their term, they notify the Assembly in writing through the offices of the District
Committee Member and the Chairman of the Assembly, (Alternate DCM).

Reference Material:

It is strongly recommended that all District Assembly Members review and familiarize themselves with the
following materials and attend any workshops, forums, sharing sessions, conferences or events, District or
otherwise, that are offered for their benefit.

The A.A. Service Manual.

The Twelve Steps of A.A.

The Twelve Traditions of A.A.

The Twelve Concepts For World Service.

¢KS ¢KNBS [ S3IIFOASAE @FD I/d2YIS & a2 TRSaTNPRO SR Ay a
A.A. Guidelines.

Service literature and servieeaterials which are available from T@&neral Service OfficeMay be purchased
through the Area 43 Service Office)

Conference Approved Books and Pamphlets of Alcoholics Anonymous.

TheDistrict Twelve Service Manual
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