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District Charter
(Adopted December 15, 2000)

Article 1 - Purpose

The General Service Assembly of Alcoholics Anonymous (District 12) is
the guardian of local services and of the Twelve Steps, Twelve Traditions
and Twelve Concepts of Alcoholics AnonymoubkeDistrict shall be a
service body only, never a government for Alcoholics Anonymous.

Article 2 - Composition

The District shall be composed of all registered A.A. Groups and
declared meetings located within the confines of the communities of the
District, as recognized by the New Hampshire Area Assembly.

The District Assembly shall be composed of the Groups' General Service
Representatives, Alternate GSRs, Acting GSRs, District Committee
Chairmen, Committee Members, Local Committee Members, and
Officers.

Individual members of Alcoholics Anonymous, N.H. District Twelve, are
invited to attend and participate in discussion at any or all District
Assembly or District Committee Meetings. Although they have no vote
in the Assembly meeting, their input is needed greatly appreciated.

Consultation and a lateral exchange of ideas between Districts are
encouraged. The primary responsibility of The District shall remain the
guardianship of services within the confines, and related to the specific
informed consciere of District Twelve.

The District shall relate its service voice and activities to the N.H. Area
Assembly by means of its District Committee Member, GSR, Committee
Chairmen, and otherwise duly elected or appointed representatives.
However, the Districtlsall always exercise it's own guided conscience
voice in relations to other service entities, based on the Twelve
Traditions and Twelve Concepts of Alcoholics Anonymous. It shall
always carefully consider the intent and spirit of these principles when
defining its place and actions within the service structure of the
fellowship of Alcoholics Anonymous.
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Article 3 - District Relations to A.A.

The District will act for A.A. in the perpetuation and guidance of its
world services, at the local level, and ithalso be the vehicle by which
the A.A. movement can express its view upon all matters of vital A.A.
policy and all hazardous deviations from A.A. Tradition.

District Assembly members should be free to vote as their conscience
dictates; they should al$® free to decide what questions should be
taken to the group level, whether for information, discussion, or their
own direct instruction.

Article 4 - District Relations to the Officers and
Committees

The District Assembly shall support their duly elecbéficers and
committees in the exercise of their legitimate service responsibilities. The
Officers and Committees shall keep the Assembly duly informed of all
service activities and expenditures they have undertaken or wish to
propose.

It will be understod, as a matter of tradition, that a defined majority of
District Members voting shall be considered binding upon the duly
elected or appointed District Representatives and related service
committees. This in being provided the total vote constitutes adDist
Quorum. A quorum shall consist of the voting members in attendance at
any District Meeting. Unless otherwise indicated by the recognized
parliamentary or procedural authority, the District Assembly (Ultimate
Authority) ought not to impair the abilityf the District Representatives
(Delegated Authority) to conduct routine service business. Routine being
that guided by the Twelve Steps, Twelve Traditions, Twelve Concepits,
Guidelines and related GSO approved A.A. literature. District Guidelines
and Assenbly By-laws.

A Motion to Reorganize the District may be made at any time by any
voting member of the Assembly. A Motion to reorganize the District may
bring about a change in the District Charter, officers, and/or Services and
Committees. A vote to carguch a motion will require an affirmative

vote of at least 3/4 of the General Service Representatives present when
the voteon a Motion to Reorganize the District is taken. In order to
assure proper communicatigrudent discussion and full representation

of the groups in District 12, such a vote to reorgasirdl occur no

sooner than the next regularly scheduled District Assembly after a
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Motion to Reorganize the District is presented to the District Assembly,
and seconded.

Article 5 - Voting Members of the District Assembly

Members of the District Assembly who are eligible to vote on issues
placed before the District shall be: all duly elected GSR, (alternate GSR
in the absence of the GSR), Acting GSR, District Committee Chairmen ,
Local Committee Membsr and District Officers.

Article 6 - Elected Representatives of the Group

The General Service Representatives, Alternate GSRs and Acting GSRs
are to be elected by the informed group conscience of their individual
A.A. groups and meetings. The term forIsyositions is suggested as

two years in duration

The GSRs, Alternate GSRs, and Acting GSRs carry the conscience voice
of the individual groups and meetings to the District Assembly. At the
Assembly they work towards unity of purpose with the Officers and
Committees in serving A.A. as a whela doing this they may and,

when needed, ought to qualify or depart from their group's opinions on
district matters. The group's representatives possess gredtanon
knowledge of actual events, experience in curdestrict issues and more
abundant exposure to general A.A. service literature and responsibilities.

Article 7 - Elected Representatives of the District

All District Representatives,(excepting registered committee staff
members), are to be elected by éméire DistrictAssembly at the District
Meeting. The election Assembly will occur during the month of October,
in the odd year, every two years. The duration of term of office for alll
District Representatives shall be two years. Elected District.
Represerdtives shall be all District Committee Chairmen, Local
Committee Members, officers, and any position the Assembly deems
necessary of this qualification.

Consecutive terms of office for a District Representative may be allowed
if the representative has sedvonly a portion of a full twayear term and
only if the Assembly at each specific election meeting grants approval of
nomination.

Page3



If a District Representative leaves office for whatever reason, the District
Assembly may approve a new nomination and prdde a vote to fill
the office at any given District Meeting.

The District Assembly is at liberty to allow District Committee Chairmen
to appoint assistant chairmen, treasurers and staffs of their committee. It
may also allow and call for an Instance gfpkoval of any appointments

at the time of notification of such appointments at the District Meeting.

Election of all District Representatives, at the regularly scheduled
election assembly, shall be conducted according to the Third Legacy
Procedure (AA Seice Manual), or as close to this as deemed practicable
by the District Assembly. Election of District Representatives at any
other Assembly Meeting (i.e. to fill a vacancy) shall be conducted by
written ballot of twethirds majority to carry or if contesd. Third

Legacy procedure shall apply.

Election of a sitting G.S.R. to any District Representative position carries
with it a number of potential conflicts of interest. The GSO pamphlet,

e nt i G.9.ReMhy bt the most importantjobinAA” addre®sses
question with the following text:Active membership in a home group —

yours — is also important, and your G.S.R should hold no other offices in

any group.” The candidate and the District Assembly should carefully
weigh the impact the specific positiogqmtential conflicts of interest, and
the individual candidates when considering electing a sitting G.S.R. to an
additional District Representative Position. Any GSR so elected to a
district position shall hold the position in an acting capacity urgil th
normal term is completed or until a candidate who can fill the position in
a full time capacity is found and elected by the assembly.

Article 8 - Officers, Committee Chairmen & Committee
Members

The District Officers, LCMs, Committee Chairmen, and Committee Staff
Members shall be the actual service arm of the District, whose duties are
essentially custodial in character. Excepting for decisions upon matters
of policy, finance, or A.A. Traditiorljable to seriously affect A.A. as a
whole, these positions have entire freedom of action in the routine
conduct of the local policy and business affairs of the A.A. District. They
may hame suitable committee members and subsidiary committees in
pursuancef this purpose.The Officers are primarily responsible for the
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integrity if the policies and finances of the District, its subsidiary
services, and for such other service entities that the District Assembly
may desire to form.

Except in a great emergenceither the District Officers, LCM,
Committee Chairmen, Committee staff members, nor any of the related
services ought ever take any action liable to greatly affect A.A. as a
whole without first consulting the District Assembly. It is nevertheless
understod that the Officers shall at all times have the right to decide
which actions or decisions may require the approval of the District
Assembly.

Article 9 - District Assembly

The District Assembly will hear all financial and policy reports of the
Officers, @mmittee Chairmen, LCM and other related service entities.
The District Assembly will advise with the Officers, service entities and
staffs upon all matters presented as affecting A.A. as a whole as well as
locally. The District Assembly will engage inlae, form necessary
committees and pass suitable resolutions for the advice or direction of the
Officers and service entities.

The District Assembly may also discuss and recommend appropriate
action respecting serious deviations from A.A. Traditions amc€pts,
or harmful misuse of the name "Alcoholics Anonymous".

The District Assembly may draft any Bgws, Guidelines or Policies and
Procedures to assist it in the pursuance of its primary duties. The
Assembly may also formulate and adopt any amendnesisch By

laws, Guidelines, or general Policies and Procedures that it deems
necessary. Any amendments thereto should always be subject to the
approval of the District Assembly by a tvtleirds majority vote of the
voting members present, and only with\pogis notice.

Article 10 - District Meetings

District Assembly Meetings shall be convened once during each month
of the calendar year on a day and at a time deemed practical and effective
by the District Assembly.

Article 11 - General Intent

The District Qiarter, any subsequent Bylaws, Guidelines, and Policies
and Procedures are not legal documents. They rely more so on tradition,
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unity, singleness of purpose within our local fellowship and the A.A.
purse for their final effectiveness.

Article 12 - General Warranties

In all its proceedingse District Assembly shatibserve the spirit of the
A.A. Tradition, taking great care that the Assembly never becomes a seat
of perilous wealth or power; that sufficient operatingds, plus an

ample reserve, be its gtent financial principle, that none tbfe District
members shall ever be placed in a position of unqualified authority over
any of the others; that all important decisions be reached by discussion,
vote, and whenever possible, by substantial unanimidy;rtb District
Assembly action ever be personally punitive or an incitement to public
controversy, that though the District Assembly may act for the service of
Alcoholics Anonymous, it shall never perform any acts of government;
and that, like the Societyf Alcoholics Anonymous which it servesd
District Assembly itself will always remain democratic in thought and
action.

Submitted this date,
April 22, 2001
Group Services Committee
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By-Laws of the District Assembly
(Adopted August 18, 2002

General

1. Thatthe voting members of the District Assembly have the sole
authority for ratification and/or alteration of any-layvs governing
said Assembly.

2. That any declared member of AA District 12 may bring before the
Assembly a proposal for creation of or amendnierany existing
by-law.

3. That all bylaws considered for adoption abide by the spirit of the
Twelve Steps, Twelve Traditions, Twelve Concepts and otherwise
General Guidelines and chronicled experience of Alcoholics
Anonymous.

4. That adoption or amendmentanfy bylaw be in the best interest of
the Primary Purpose of Alcoholics Anonymous in general and District
12, New Hampshire Area 43 specifically.

5. That adoption, amendment or repeal of amyawy be achieved by a
two-thirds majority of the voting members thie Assembly present;
and only after adequate presentation, discussion, consideration and
previous notice.

6. That all members of AA District 12, New Hampshire Area 43
consent, by their very presence at any District Assembly, to abide by
the group conscienad the District Assembly as stated in the current
governing bylaws of such assembly until and if they can secure
appropriate amendment or repeal of same.

Specific

7. That all persons in attendance at any District Assembly meeting abide
by procedures as dagd in the current Parliamentary Authority as
designated by the voting members of the District Assembly.

8. That all members of the District Assembly agree to perform the duties
of their positions as defined in the AA Service Manual, AA Pamphlets
as well ashe District 12Responsibilities and Guidelines Handbook.
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9. That all contents of the District Bzsponsibilities and Guidelines
Handbook are subject to amendment by a simple majority of the
voting members of the District Assembly present during such a vote.

10.That no bylaw of the District Assembly ever be interpreted as to
override the ultimate authority of the informed conscience of the AA
Groups of District 12.

Page8



District 12 NHAA Financial Structure

(Adopted October, 2000)
(Revised 18ec2011)

Jadb descriptions for the District General Treasurer, Function
Treasurer, and the Finance Committee.

By-laws for the Finance Committee.

Outline showing the cash inflowsutflows and prudent reserve
guidelinesfor the district.
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Job Descriptions

District Treasurer

The District Treasurer is responsible for keeping track of all District

financial matters. This person will maintain accurate records showing

the financial health of District 12. Some experience in accounting,
bookkeeping and computer dkiis highly desirable

The District Treasurer

)l

Will log donations from groups and process the fuadke
district bank account. He/skell pay the bills of the standing
committees (exept the function committegdfficers, and other
valid Districtexpenses.

Will prepare reconciliations of all general fund banking accounts
(checking, savings and certificates of deposit) between the District
12’ s records and the bal ances

account reconciliations shall be in the fatnoutlined on the

bank’ s statement of activity.

available to the full Finance Committee in a timely manner.
Will Prepare and submit to the Internal Revenue Service Form
990N, the efile annual return, in January if gsible. This form
990N is due to the IRS on May 1®f each year.

Will be the key holder of the District P.O. Box and will deliver
mail directed to other committees (e.g. Newsletter).

Will present a monthly report to the District (e.g. month of Jan.
presented at the Feb.awting; Feb. in March, etc...).

Will be the chairperson of thigistrict Finance Committee

Will superviséhe Assistant Treasurdfunctiors and will be able
to sign checks in the Functions Checking Accounts.

Is expected to attertle Graup Service Meetings.

Ensures that the DCM is made an authorized signatory on all
district accounts

The treasurer and assistant treassinaitl provide to the finance

committee copies of all reconciled bank account statements current to

the time of the finance committee meeting.
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Five (5) continuous years of sobriety is suggested.

Assistant Treasurer for Functions

The Function Treasurer will maintain accurate records showingpite
andreceiptsgenerated from each function. Some experience in
maintaining a checkbook, basic bookkeeping and personal computer
skills is highly desirable.

The Assistant Treasurer for Functions reports directly to the District
Treasurer, but will worklosely with the Function Committee

chairperson and attend function meetings making sure money is available
when needed.

A separate bank account will be maintaif@dthe Functions Committee.
It is required that the District Treasurer be able to sigekshen this
account.

The Assistant Treasurer shall prepare a reconciliation of the Functions

Commi ttee’s bank checking account be
Committee records and the balance shown by the bank. The checking

account reconciliationsdal be i n the format outl i ne
statement of activity. This reconciliation shalldagomittecto the

District Treasuremonthly and be made available to the kilhance

Committee in a timelynanner

The Assistant Treasurér Functions is rggonsible for producing

complete detailed reports with respect to Function Committee

expenditures (typically a report for each individual function is provided).

The Assistant Treasurer for Functions will present a detailed report to the
District Assembly. The summary of the Function Committee activity

wi | | be incorporated into the Distri

The Assistant Treasuréar Functions will be a member of tiiestrict
Finance Committee.

Three (3) continuous years of sobriety is suggested.

Assistant Treasurer i Other

There may be a need, from time to time, to appoint special Assistant

Treasurers. When such a need arises, the District Treasurer will define

the scope of this Assistant treasure
of serviceand will present a candidate for that to the position to the

Assembly for their approval. Such assistant treasurers will not be
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considered members of the finance committee nor will they be
considered officers or committee chairs of the assembly. THey wi
report to the District Treasurer and comply with all financial and
reporting requirements established by the District Assembly.

Finance Committee

The Finance @Gmmittee provides direct oversight of the District
Treasurer and all Assistant Treasurerdehalf of the AssemblyThe
purpose of the Finance Committee is to make sure that our Financial
Principles arenaintained in accordance with Steps, Traditions, Concepts
and Bylaws (se®istrict Finance Committee Blawson pagel?) so as

to assure that District 12 does not become mamigypled or go broke.

This is where "Mong and Spirituality" should mix

Soundaccounting practices will be used to show the completadiah
picture regarding alhoney that is collected and disbursed. It will assist
the District by maintaining sound fisgadlicies such amaintaining a
prudent reserve

The committee will draft the annual budgeid call a general meeting in
which all sanding committee chairpersons (and argrested member

of AA District 12) are invited to attend. The participants will provide
input to help the finance committee finalize the proposed budget which
will be presentedo the voting body of District 12 fapproval. The
Finance Committee will review tHaudget estimates at migar and
submit a budget revisiahadjustments are needed.

TheFinance Committeshall meet on an as needed basis, with a
minimum frequency of twice each year to consider budgeensatt

Thevoting body of the Finance Committee will consistair members:
the DistrictTreasurer, thé&ssistant Treasuremd two at large District 12
AA members who araominated by the sitting District Treasurer and
approved by the District voting bodyrhese two members should not
chair any District committees or be an officer; howevé&s Sk can be a
member at the same time (see Appendix A for more details).

District Financlawsmmi ttee By

Article | - Purposes

The District Finance Committee shallersee all financial matters so as
to provideguidance and advice to the District when and where money is
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needed to provide servieeork. These bylaws will allow continuity and a
path to follow for future financial leadeo$ District 12.

The most commonresponsibilities of the District 12 Finance Committee
are:

1. To actively seek help from any AA resource (from GSO to the
individual alcoholic) when an issue arises and to keep District 12
informed.

2. To be the advisory committee to the District when and where
money is an issue or fiscal policy needs to be updated.

3. To make recommendations to add, change or delete any type of
fiscal policy if the need arises.

4. To draft the yearly budget for approval and make recommendation
at mid-year if financial changes are el

5. Ensure that IRS filings have been completed with the legally
required timeframe.

The finance committee authority does not extend to the disposition of
budgeted fundwiithin any committee.

Article Il - Scope

The District 12 Finance Committee will matteemselves available to all
officers,committee chairs (and their members), GSRs and any District 12
member to answer amuestions and will consider any good idea
pertaining to finance. The fiscal year will begin January 1st. All

financial books oDistrict 12 will be open to aimembers.

Article lll- Members and Meetings

1. The District 12 Finance Committee shall be composddof
members:

a. The District 12 Treasurer and tAssistant Treasurdor
Functionswill be votedin by the District voting body every
two years and their two (2) year plus three (3) week term
will start on January 1st of every even year. They will be
required to participate in finalizing the last report of their
termwith the new incoming treasurers.

b. Two (2) members will be nominated to serve for two years
by the sitting District 12 Treasurer at rigrm (oddyear) so
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as to provide continuity. The District voting body will
approve the nomination. The nominees will not be a sitting
officer or committeehair and one year must have passed if
he or she has ever served on the finance committee. A
current GSR or any District 12 member may be nominated.

. If any member misses two (2) consecutive meetings without
informing the Finance Committee Chairperson,hv@ance
committee may request through the District Committee Member
that the District voting body replace that member in accordance to
Article I, la or Ib depending if an elected treasurer or member,

. Finance Committeszgular business eetings shall bedid at the

call of the chair making sure that everyone is notified in a yimel
fashion.Any single member of the Finance Committee may also
call a special session of the Finance Committee to address special
issues or concerndhree (3) of thdour (4) in attendance will
constitute a quorum.

. The Finance Committee shall meet on an as needed basis, with a
minimum frequencyf two regular business meetingach year to
consider budget matter©ne of these meetings will be in
December. The timing of thesond and any additional regular
business meetings will be at the discretion of the Treashiter.
regular businessieetingghe bookkeepng reportof all treasurers
shall be up to date.

. A yearly budget meeting shall be called by the chair to be held in
November or early December. Any member of District 12 is

invited to attend. All standing committebairs are strongly
encouraged to participatedqnvoting) and to provide input.

During the transition year, the two (2) outgoing and the two (2)
incoming teasurers will participaterrent Treasurer to chair) in

the budget meetind he proposed budget will be presented to the
District Assembly during their December meeting wipiprval of

the budget by the District voting body to be voted on at the January
meeting.
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Article IV- Officers and Duties

Officers

1. The District 12 Treasurer will chair the committee. A basic
knowledge of parliamentary procedures is helpful.

2. The Vice Chair shall be elected by the members of the Finance
Committee. A majority vote is reeled.

3. A Recording Secretary shall be appointed by the chair. If this
person is not an elected member, he omsag participate in a
norntvoting capacity.

Duties of Officers and Members

1. The Chairperson shall preside over all District 12 Finance
Committee metings. He or she shall call all meeting and make
sure that all members are notified of the time and place of such
meetingsRegular meetingshall be announced at the preceding
District meeting giving any AA member the opportunity to
participate in a nowoting capacity. The Chairperson shall
combine alt r e a sreports ints dne main report showing how
each segment is doing. A complete general financial health
statement is required.

2. A subcommittee that may be needed to resolve a financial issue
shallbe appointed by the chair. A nominee must be approved by a
majority vote of the Finance Committee.

3. When a vote is needed, the Finance Cleagpn may cast a vote
only whenhisor her vote will break a tie, diis or her vote will
create a tielf a tie results (chairperson to vote last), the motion is
defeated and cannot be reintroduced at the same meeting.

4. The duties of the Vice Chairperson are to assume the duties of the
Chairperson when he or she is absent.

5. The duties of the Recording Secretary arestsh the presiding
chairperson and to record the minutes of the Finance Committee
Meeting.

Article V - Amendments

Amendments to these By Laws may be submitted in writing (at least 30
days before guarterly report) to the Finance Committee for
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considerabn. This proposal, withecommendations if needed, shall be
presented to the District voting body at the ropxdrterly report meeting.
A 2/3"1 majority is needed for the amendment to pass.

Article VI - Special or Emergency Meetings

The District 12 votingbody, the Chairperson any single membaeaf the
FinanceCommittee may call a special or emergency meeting. At least a
72h o u r s ’shafl lmegivierctethe Finance Committee members. They
should do their best to inform afiterested parties of time apthce.

Article VII' 7 IRS Reporting requirements and Status

District 12, NHAA is a TaxExempt,not for profit, Social Welfare
Organization under the Internal Revenue Code section 501(c)(4).

Reporting requirements for this status are as follows:

1 Full namesof the DCM, Alternate DCM, Secretary and District
Treasurer must be filed with the IRS when any change in those
positions occurs

1 IRS Form 996N must be filed annually. This is anf®&rm and
can be filed via the IRS web sit€iling is due on March 15 of
each year.

Article VIII T Transitional Responsibilities

The District Treasurer, unlike other officer positions, serves for a two
year + one month term. The extra month provides for an orderly
transiton of reporting betweetteasurer terms. Transitional duties
include:

1 Filing of IRS form 996N for the prior year

T Assisting in the development of t
December

1 Assisting in the discussion of the budget package during the
January assembly meeting

1 Provide transitional account login information for banks and
Internal Revenue Service.

1 Transition signature authority to the new Treasurer and secondary
signers.
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Di strict 12 Financi al Pol i ci es Ba
Concepts

I. Inflows

A. Contributions from groupor individualsin District 12 to the
General Treasury.

B. Direct contributions from members of District 12.

C. Transfer from the Function Comnat any proceeds exceeding the
c 0 mmi tddsignatedsprudent resenmo the General Treasury.

D. 7th Tradition at egh District Meeting and General Service
Meetings to the General Treasury.

E. Contributions received by sponsoring a special event such as a
convention or conference to the General Treasury.

[l. Outflows

A. Accounts of expenditure are to follow the committee andffi
responsibility structure of the District, plus other accounts and
disclosures that are deemed appropriate by the DCM, Treasurer,
and/or the entire Assembly.

B. Special expenditures, which are not easily assigned to the
organizational structure of the Dist, may occur from time to time

but should be recommended by the Finance Committee and approved
by the Assembly. All efforts should be made to allocate such
expenditures within the responsibility of a committee or officer
position in order to assign amantability for the expense.

[1l. Prudent Reserve

A. FunctionsCommittee- The prudent reserve for the Funcson

Committee is established at $2,500.00. The Fure@mmmittee
treasury balance is adjusted after
balances above the prudent resdraasferred to the General Fund. If

at the end of the year, the prudent reserve falls below $2,500.00, a line
item can be inserted intodlDistrict budget for the following year to

bring the reserve back to the $2,500.00 level.

B. General Treasury The prudent reserve for the general treasury
will be set annually at 6 months of operating budget based on the prior
year's operating budget.
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Function Committee By-Laws
(Adopted September 15, 2002)

Article | Purpose

The purpose of the Function Committee of District 12, Area 43 of
Alcoholics Anonymous (AA) shall be to plan, arrange and host dinners,
workshops and other such activities, as requesteddoDistrict

Assembly for the benefits and unity of members of AA

Article Il Meetings and Members

1. Meetings shall be held at the discretion of the Function Committee
chair and held at such times and places as the committee deems
appropriate. Meetingsall be open to any AA member who wishes
to attend. Reasonable efforts to announce the meetings should be
made so that any AA member may attend, though failure to announce
the meeting shall not be deemed as a basis to invalidate any actions of
the commitee at that meeting. Only duly appointed members of the
committee may vote at the meetings.

2. The Committee shall be comprised of eight (8) members.

a. The Function Chair, who shall be elected by the District
Assembly during the normal-ainnual District Assem
elections, or by special vote when a vacancy occurs. In the case
of a special election to fill a vacancy, the Function Chair shall
serve out the remainder of the normal term.

b. TheAssistant TreasurerFunctions. Refer to the District
Finance Committesection for a description of this position.
Note that this position reports to the District Treasurer, not the
Functions Committee Chair.

c. To maintain the principal of rotation, each year three members
shall be appointed by the Function Chair for a tefivo
years, with the approval of the District Assembly. Every effort
shall be made to represent the various groups in the district.

! Traditionally District 12 annual events include the Spring Dance, the Summer Outing, the Old
Ti mer’ s Fall Di nner Dance, the Alcathon and the
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3. If a member misses three meetings without informing the Committee
Chair of a valid reason, the Function Chair shall noteiaa
replacement for that member, to be approved by the Assembly.

4. No person shall serve on the Function Committee for more than two
consecutive terms.

Article Ill Officers and Duties

1. Officers: The ViceChairperson and Secretary of the Function
Committee shll be elected annually by the Function Committee.

2. Exceptions: Those serving by virtue of a position identifie?.m
above shall be ineligible to be elected as Chair or Treasurer during the
bi-annual District Assembly Elections.

3. Duties of Officers:

a. It shall be the duty of the Chairperson to preside over the
meetings of the Function Committee and manage the activities
of the Function Committee. The Chair may form-sub
committees as he/she deems appropriate -cBaoimittees may
include norFunction Committee AA members from District
12, however any such member may not be eligible to vote
during committee meetings. The @tshall make a regular
report to the District Assembly. The Chair is a voting member
of the District Assembly, as specified in the District Charter. In
the absence of the Chair, the \iChair may exercise the
Function Committee’s vote in the

b. The Treasurer shall make a regular report to the Assembly and
consolidate Function Committee treasury reports into the
general Assembly financial reports as required by the Finance
Committee charter.

Article IV Financial Management

1. The Function Committee shall maintain its own accounts and
reasonable funds; to include “seed
receivables, payables and other forms of accounts or funds. The
Function Committee Treasury shall fall under the reportinggire
of the District 12 Finance Committee and adhere to any audit and
reporting requirements stated i n th
allocation of funds within the Function Committee Treasury shall be
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wholly within the control of the Function Committeses delegated to
it by the District Assembly.

. The Treasurer of the Function Committee shall report to the District
Assembly on a regular basis, as specified in the Finance Committee
Charter and Bytaws. Following any event hosted by the District
under the=unction Committee, the Function Chair shall make a
detailed report, in writing, of the event including a summary of
revenues and expenses related to that event.

. The Function Committee shall not enter into any contractual
arrangements or obligations thaaymrequire the expenditure of more
than $500.00 without first having authorization of the Function
Committee Chairperson and the Function Committee Treasurer.

. No member of the Committee shall personally benefit from any vote

of the Function Committee. Mdyars may be reimbursed for actual
expenses incurred, eg. Phone calls and postage. Any payment of
expenses for a Committee Members attendance at an event hosted by
the Function Committee shall require approval of the Function
Committee, consistent with tlgeneral principles of service.

. The District Assembly shall have final authority to determine how any
funds shall be disbursed or maintained.
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Parliamentary Authority

TheDistrict Assembly of District 1hdasa d opt ed Robert’s Rul
as its parliarantary authority. This means that Assembly meetings are

operated using the rules of procedure knowRa®rt’s Rules of Order,

or simplyRobert’s Rules.

For many new members of the assembly
bit autocratic and inflexible. Tlyemay even seem to some as an excuse

for somemembers of the assemlity exercise power of others.

Experience has taught us, however, that for a meeting to proceed in an
orderlymannerand to be productive, the meeting MUST adopt some

form of rules to opeate by. A set of operating rules makes a meeting

more predictable, less chaotic, can ensure that the business of the

assembly is completed, and can protect the minority from the sometimes
overwhelming will of the majority. Rober t ' s Rul most are t hi
popular set of procedures for meetings and have stood the test of time.

This section of the service manual is intended to be a simplified guide to
Robert’s Rul es. Every new member of
themselves with this informatiom shat they can most quickly become

productive participants in the business of the Assembly.

These rules may seem a little difficult at first, but be patient. They really
do make sense if you give them a chance. Experience has show us that
meetings thaare held using these rules are much more productive and
lead to far less emotionalism than the free for all of an unstructured
meeting.

IMPORTANCE OF PARLIAMENTARY PROCEDURES

Parliamentary procedures provide proven, ttested ways of

determining actonmd carrying on a group’s bus
asked question is: Why do we need to know these parliamentary—+rules

and what difference do they makéffowing parliametary procedures

mi ght be compar erdleseiihgrdad” k n Bwicragi steh ¢ o“u
have learned the rules of driving, you know which side ofdlag to

drive on, who has the right of way at street corners, who goes first at a

four-way stop, and the rules of turning left in front of oncoming traffic.

Obeying these and other rules of tbad keeps traffic flowing smoothly

and accidents from happening. When everyone knows the partemyen
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rules, business meetings run smoothly, and the-brambllisions that
can happen during the discussion of controversial motions can be
prevented. If egryone in your group will learn the basics of
parliamentary procedure, you will have more productive business
meetings, more members making and discussing motions, and more
members wilihg to serve as officers and committee chairmen.

BASIC PRINCIPLES OF PARLIAMENTARY PROCEDURE

There are three fundamental principles of democracy and parliamentary
procedure that everyone needs to know before learning the specific rules.

If you can remember these principles, you will be able to solve problems
thatcomeupiyour business meetings even i f
specific rules.

V' The first principle isbusiness is taken up one thing at a time. This
maintains order, expedites business, ambaplishes the purpose
of the business meeting.

V The second principlis: to promote courtesy, justice, impartiality
and equality. This ensures that everyone is heard; that members
treat each other with courtesy; and that everyone has the same
rights, and no individual or special group is singled out for special
favors.

V Thethird principle is:the rule of the majority while protecting the
rights of the individual, minority and absent members. This
principle ensures that, even though the majatitgs, the minority
havea right to be heard and its ideas are taken seriousiyagy,
the minority does not leave the group because it did not win; it
knows that it may win another day. Following this principle pre
serves the unity and harmony of the group.

GENERAL CONDUCT

It is the expressed view of the Assembly of District Twelve/NHAA Area
43 that members and anyone attending District Assembly Meetings tailor
their individual behavior to the principles put forward in the 12 Steps, 12
Traditions, and 12 Concepts of AlcolediAnonymous. All meetings are
conducted under the guidancedetorum in debate as stated in our

chosen parliamentary authoriBgbert’s Rules of Order; Newly Revised

— Current Edition, Da Capo Press. Parliamentary decorum is based on
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the premise of “principles over pers
that they respect the rights of the individual members as well as the rights

of the entire assembly. It is requested that anyone wishing to speak at a

District Assembly Meeting doosthrough addressing the Chairman and

not other members or attendees. It is also requested that any member

rising to speak in the assembly address the issue of the moment on the

floor.

The Chairman is present to conduct the meeting, not run it. Among

othas, some routine tasks of the Chairman are; to maintain order, keep

the Assembly informed of facts, offer rulings in dispute, and answer
member’ s inquiries pertaining to inf
primary duty of the Chairman, however, is ta@éntly and justly

manage the agenda of the Assembly while insuring that the individual

rights of members are protected from abuse by the Assembly, and that

the rights of the Assembly are protected from abuse by any individual

member.

How Robert 6k Rul es W

A meeting that i dollowsarsimbeyprediotdbler t ' s Ru
format. The meetingas a chair and an assembAn Agenda is

published before the meeting by the Chair. The agenda establishes the
business of the meeting. At the meeting treeadly discusses each

agenda item in turn, reaching a decision on the questions posed by the

agenda, identifying further work to be performed, or deferring further

discussion to a later meeting. When all questions on the published

agenda have been adde$snew business is entertained. When either

all business has been completed, or an agreed upon hour is reached, the
meeting is adjourned.

Whods Who

The job of the Chair is to coordinate the meeting. The chair is not the
“Head” of the @atsembnhny;t he meetsi mg.
Is to simply enforce the rules and to direct the flow of discussion during

the meeting, consistent withThehe r ul
chair may not engage in debate. The chair should not expressamop

on any issue under debate and may not be perceived to be steering the

debate to the benefit of one position or another.

The Assembly are the members of the meeting. Their job is to bring
motions to the floor for discussion, to disctissse motionsand to vote
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on those motions when the rules allow for such votdsmately the
Assembly, through their motions and votes, are in charge of the meeting
and determine the course that a meeting will follow, consistent with the
rules establsRBeb.ed by Robert’

How It Works

A meeting that is run by ®Rtoblewt ' s Ru
and participate in.

Debating and voting on Motions

Items of debate are introduced onto the floor of the meeting by something
call ed a “ mot inmplgdproposa) statenl byioonerof thes s i
members of the Assembl y. For exampl
that this assembly host the Area 43
Generally a motion is made to start debate on a subject that is listed on

the agendayut motions can also be made on new subjects when the time

for “New Business” is reached in the
person who wishes to make a motion raises his hand and the chair calls

on him.

Most motions must be seconded. This means tldhanmember of the
assembly must *“Second” the motion to
to proceed on the motiorAfter a motion is made the Chair will ask if

anyone seconds the motion. You can second a motion by simply calling

out “I1 secmand otrhe immtliyo “ Second.”

Once a motion is made, and seconded, debate may follow. Members of

the assembly who wish to speak to the motion (either for it or against it)

may do so by raising their hands and waiting for the chair to call on them.
Itisgenertbi | y suggested, although not <call
the chair ensure that everyone who wishes to has a chance to speak to the
motion before someone is called upon a second time to speak.

There is one critical I lestmtmayp out deb
seem strange at first. That is @mments and questions are directed to

the Chair, even if they are in response to a comment or question made by
another member of the assemblis is because debate can sometimes

become heated and introdiug the Chair as an intermediary can often

calm debate, lessen personal attacks, and ensure good order to the

meeting. The Chair can ask a memtiethe assembly to either answer
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the question or respond, I f thkey wis
to do this.

At any time during the debate, someo
Question” . This I s a motion to stop
moti on. A motion to “Cal/l t he Quest
voted on. A majority of assembihgembers must approve a motion to

“Cal | the Question” for debate to be

motion to proceed.

If it appears that there is no further debate (possibly because no one has
raised their hand to speak to the motion), the Chaisiraply call for the
vote on the motion.

In general, votes are passed by simple majority, but exceptions for 2/3 or
3/4 majority votes can occur.

An outline of the motion that is described above would look something
like this:

1. The (hair introduces thetopi f r o m t hhe DGVgweulddike
to discuss the idea of the Disctrict sponsoring the Area 43 Assembly
i n October.”

2. Someone introduces a motion to start debate. In this case it might be
the DCM who makes the motion, since he is the one who probably pu
the item on the agenda “1’d |ike to
Area 43 Assembly in October.?”

3. The chair asks for a second and someone from the floor calls
“Seconded?” .

4. The chair opens the floor for debate. Anyone who wishes to say
something aboute motion raises their hand and the chair calls on
them.

5. When it appears that all meaningful discuss has ended, someone from
the floor raises their hand, and wh
Chair man, |l d |I'i ke to call the ques

6. The chair asksofr a second and someone from the floor calls
“Seconded?” .

7. The Chair calls for a vote. The vote may either be by raised hand or
by voice vote (1. e. “ Al | I n favor,
debate continues. If it succeeds, debate is ended.
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8. The Chair calls for a vote on the motion made in igenif the vote
succeeds, the motion passes, if not it is defeated.

Amending a Motion

Sometimes during debate ammotion, members of the assembly might
wish to propose a change to a motion. This is done by making an motion
to amend. To do this, the person raises their hand and waits to be called
on by the Chair. They then make a motion to amend the originabmoti
For example let us say that the debate over the motion in the last section
shows that there is some resistance to sponsoring the Area 43 Assembly
in October, but the District seems to be agreeable to the idea of
sponsoring an Area Assembly. Someonghtraise their hand and say

“17°d | i ke to move that we amend t he

Assembly in December, rather than

A motion to amend is a normal motion. It must be seconded, debated,
and voted on, buduring the debate on the andement, only the

amendment may be commented d@omments on other aspects of the
original motion must wait till the amendment has been debated and voted
on. Once the amendment has been voted on, debate returns to the
original motion.

If the vote on a modin to amend succeeds, then the original motion is
changed to reflect the amendment. If it fails, the original motion stands.

An Amendment can be proposed to an Amendment, but oelgwch
amendment to an amendment can be open at any one time. Thigpreve
debate from getting too confusing.

For example, the amendment might be proposed to change the meeting
from October to December. After some discussion on the amendment, it
becomes clear that September would be more agreeable to the majority.
A motionto amend the amendment can be made to change the month to
September. The assembly would then vote to accept the amendment to
the amendment (changing the original amendment to be to sponsor the
Area 43 Assembly in September, rather than in October) atfvitte
succeeds, the Amendment is changed. At this point debate could
continue on the original amendment, or a vote on the amendment could
be called for. If a vote is called for, and the amendment passes, then the

original mot i on ’'ids |Inmokdei ftioe dnotvoe rtehaad

n

sponsor the Area 43 Assembly in Sept
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Debate now continues on the original motion and any aspect of the
original motion may now be discussed.

If amendments are made to the motion, the process might be as follows:

1. TheChair introduces the topic from
like to discuss the idea of the Disctrict sponsoring the Area 43
Assembly in October.”

2. Someone introduces a motion to start debate. In this case it might
be the DCM who makes the motion, sincedthe one who
probably put the iIitem on the agenc
12 sponsor the Area 43 Assembly ir

3. The chair asks for a second and someone from the floor calls
“Seconded?” .

4. The chair opens the floor for debate. Anyone who wishegay
something about the motion raises their hand and the chair calls on
them.

a. A member of the assembly moves to amend the motion to
“sponsor the Area 43 Assembly I

b. The Chair calls for a second, and someone calls out
“Seconded. ”

c. The assemblgebates the idea of changing the date from
October to December.

I. A member of the Assembly moves to amend the
amendmenttd sponsor the Area 43 Ac
September”

ii. The chair calls for a second and someone calls out
“Seconded. ”

iii. The assembly debates timendmento change the
date to September.

iv. The chair calls for a vote when it appears that debate
has reached a conclusion.

v. Theamendmenpasss. The amendment is changed.

d. Debate continues on the amendment, which now reads
“sponsor the ABeptdBbaAassSembly i
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e. The chair calls for a vote when it appears that debate has
reached a conclusion.

f. The amendment passes. The original motion is changed to
read “move that District 12
i n September . ”

Debate continues on the origimabtion.

When it appears that all meaningful discuss has ended, someone
from the floor raises their hand, and when called on by the Chair,
says “Mr. Chair man, | > d i ke t

The chair asks for a second and someone from the floor calls
“Secded” .

The Chair calls for a vote. The vote may either be by raised hand

sSspo

0] C c

or by voice vote (i.e. *“AII I n f a\y

to pass, debate continues. If it succeeds, debate is ended.

The Chair calls for a vote on the motion madaéam 2. If the
vote succeeds, the motion passes, if not it is defeated.

Special Motions

The motions and amendments described above are normal motions that
address the business of the assembly. Other, special, motions may be

ma d
wa s

e as wel | . A motion to “Call
di scussed above ios butheeea®u c h

others as well. The following tabteescribes those motions, what they
are used for, and the rules that apply to each of them.

Remember, if you are confused at any time during a debate, you can
simple raise your hand and, when callpdaun, “ Ri se f or
asking the chair for information to clarify what is happening or what
procedural options exist next. Remember, the chair may NOT take a
position on the debate that is in process, but the chair MAY answer
questions that youave about procedure.
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Responsibilities and Guidelines for
District Assembly Members

General Guidelines: Elected Group Assembly Members
(GSR & Alternate GSR)

The position of GSR and Alternate GSR is described in detail in Chapter
2 of The AA Service Manual.

Terms, & Qualifications:

1.

All positions are elected by the home group for a tyear term of service in the District
andArea Assemblies.

It is stated by the General Service Office and General Service Conference that all
prospectivecandidatedor GSR ha/usually achieved at least two years of continuous
sobriety at the time of their nomination.

Suggestion of any length of sobriety qualification@&8RAlternate GSR and Meeting
Represetative none the lessemains the domain of the individual group.

That all candidates have the time, and make considerable efforattend District and
Area Assembly Meetings.

That any GSR, Alternate GSR or Meeting represeniatigterstand the conscienazf

the groupbut have theability to listen to all points of viewand be prepared to exercise
their individual Right of Decision.

All consideration and judgment in these matters remains the responsibility of the
individualA.A.group.

Regardless of voting status at a given meeting Alternates@®Rnost
strongly encotaged to attend any or all District Assembly Meetings.
Their input in the course of deliberations is much appreciated. They are
to be reminded that they have every right to speak in discussions on
District matters. Sincere and effectively stated viewshe District

Floor can very often affect the outcome of a vote on any issue.

General Guidelines: Elected District Assembly Member

Terms, Nomination & Qualifying:

1.
2.

All positions are for a two year term of service.
It is suggested that candidates for DCAlternate DCM and District Treasurer have, at
time of nomination, achieved at least five (5) years continuous sobriety.
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3. Itis suggested that candidates for LCM, District Secretary, Standing Committee
Chairmen, District Representative and any other EleBtistrict Assembly Member
position, further established by the Assembly, have at that time achieved at least three
(3) years of continuous sobriety.

4. All candidates for an Elected District Assembly Member position ought to:

a. Be a member of District Twelve HAA 432

b. Appear in person before the District Assembly.

c. Be nominated by an A.A. member of District Twelve or stand in nomination by
volunteering.

d. Be absolutely prepared to actively serve throughout the full, two year term of
office.

e. Have read and fullynderstand the guidelines for the position they are seeking.

f. Concur with the current responsibilities and guidelines for service, in the post
they are seeking, as defined in the District Service Manual.

g. Be advised and prepared to abide by any changes tieDistrict Assembly
sees as necessary to the responsibilities of the post during the period of the
term.

h. Be willing to exercise personal judgment and creative abilities in the discharging
of the duties of the position.

i. Familiarize themselves with the A.8ervice Manual, District Twelve Service
Manual and the Guidelines for Participation in the District Assembly.

j-  Qualify before the District Assembly.

5. All consideration and judgment in these matters remains at the discretion of the District
Assembly.

Voting Status:

Voting status is defined by the District Twelve Charter, Article 5
Voting Members of the District Assembly.

Attendance:

It is suggested that Elected District Assembly Membéendall or most
District Assemlty and assigned committee Meetingdireeconsecutive
absences withouesponse tgontactattempts will beperceivedas

2 A member of District 12 is considered to be any individual who is a member of Alcoholics
Anonymous andiVes within the confines ddistrict 12/ NHAA 43, or who regularly attends his home
group located in District 12. ThRistrict Assembly may also choose to consider candidates who
reside in localeemmediatelysurrounding District Twelve, wihregularly attend A.A. meetings within
the District and who indicate a sincere desire to serve the best interests of District Uivaelvéhe
concept of A.Aas a whole.
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derelicton of delegated responsibiliti@admay provide cause for
consideration of removal from tip®st.

It is further, and stronglyecommended that all Elected District
Assembly Members make every attempt to attend some Area Assembly
Meetings during the course of their term.

Financial Responsibilities:

All Elected District Assembly Members, requiring funding for service
activities,must submianannual written budget request to the Finance
Committee to support the annual lyetlprocessThe request should list
expected expenses with as much supporting detail as is reasonable to
provide for review and approval of the requests byDsrict Finance
Committee and the Distrié&ssembly.

General Responsibilities:

1. Itis strongly recommended by the Assembly that each District Standing Committee
Chairmarappoint an Assistant Chairman to share fully in the duties of managing the
committee. Should the Chairman be unable to serve, or need to step down from the
L2adx GKS !aaraidlyd / KFEANXYEY Y& | aadzys
elected.

2. ltis further recommended that the Chairman appoint an appropriate humber of
committeemembers, deemed as necessary, to effectively carry out the responsibilities
of the committee.

3. ltis expected that the Chairman of a Committee call regular meetings of the committee
in order to facilitate solid communication, delegation of responsibilitind effective
action inachieving the goals set for such bodies.

4. ltis the responsibility of the committee chair to remind their committee of the
importance of maintaining the sanctity of committee deliberations.

5. District Officers and any other Elected bt Assembly Member named to any
particular committees, by virtue of their position, are expected to attend the regularly
scheduled meetings of such committee$his will ensura greater awareness of service
responsibilities, maintain continuity ime flow of information, andoromote unity of the
Assembly.Elected District Assembly Members and Assistant Chaisheuldattend
all, or at least most, District Assembly Meetings during their term. It is also emphasized
that they make every attempt to atnd some Quarterly Assembly Meetings of the NH
Area 43 during that time period.

6. In order to promote greater overall understanding and cooperation the Assembly
recommendghat all OfficersCommittee Chairmen and DistriRepresentatives make
honest effortsto communicate with each other as well as with any GSR, Alternate GSR,
and A.A. Group members on issues of District business. It has proven most beneficial
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when this occurs nabnly in theDistrictAssembly but at every opportunity between
meetings.

7. AllElected District Assembly Members are asked to consider some attendance at District
Functions, Service Events and Group Anniversaries in the spirit of fellowship among our
members.

8. The Assembly requests that, if any Elected District Assembly Membertfiretessary
to step down from their position, prior to the end of their term, they notify the
Assembly in writing through the offices of the District Committee Member and the
Chairman of the Assembly, (Alternate DCM).

Reference Material:

It is strongly ecommended that all District Assembly Members review
and familiarize themselves with the following materials and attend any
workshops, forums, shag sessions, conferences or events, District or

otherwise, that are offered for their benefit.
The A.A. Seize Manual.

The Twelve Steps of A.A.

The Twelve Traditions of A.A.

The Twelve Concepts For World Service.

¢KS ¢KNBS [ S3IFOASE @FD I/d2YIS & a2 TRSaTNPRO SR Ay a
A.A. Guidelines.

Service literature and service materials which are available froeGeneral Service

Office.(May be purchased through the Area 43 Service Office)

Conference Approved Books and Pamphlets of Alcoholics Anonymous.

9 TheDistrict Twelve Service Manual

=A =4 =4 =4 -4 A A

=
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District Committee Member (DCM)

Description

The DCM position assumedtimate responsibility for all district

activities. Although the DCM is not personally involved in each and
every instance, the District has entrusted this position with the burden of
remaining informed of all current and upcoming issues.

The DCM is the gmary channel between the District and Area
Assemblies. The DCM regularly attends the area meetings, reports there
on the status of District 12, its activities, and represents the voice of the
District Assembly. The DCM delivers information from the Aeewl

Area Assembly back to the district.

To qualify for the position a person needs:

1. a solid background in service work, preferably at both group and
district level

2. enough continuous sobriety (5 years)

3. thetime to fulfill responsibilities to the district for the entire two
year term.

General Duties

The duties of the DCM are describedlime A.A. Service Manual in the
chapter entitled’he District and the DCM. In addition to those duties,
the District 12 Asembly states the following requirements for this
position:
1. Holds regular (monthly) meetings of all GSR, Committee Chairs
and interested A.A. in the district

2. Assists the delegate in obtaining group information and conscience
voice.

3. Keeps the GSR and othenformed about Conference activities.

4. Encourages the GSR, other officers and Committee Chairs to get
acquainted with The A.A. Service Manual, Box 459, The 12
Traditions and other pertinent Conference approved books,
pamphlets and occasional literature.

5. Encourages regular miworkshops, and a district wide event to be
held at least once during the DCM two year term.

6. Makes conference reports to the groups when the delegate cannot
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7. Gets the GSR and others acquainted with the Guidelines from
GSO.

8. Makes a regu@r practice of visiting group meetings and talks to
groups about the responsibilities of general service work.

9. Stays in regular contact with the Alternate DCM and the delegate.
10.Invites the delegate to specific district meetings.

11.Invites various Area Comntée Chairs to speak at specific district
meetings.

12 Attends all possible conferences and conventions and encourages
the district to host one Area Quarterly Meeting during the tenure of
the DCM

13.Is responsible for oversight and guidance of the activitielseof t
Local Committee Members (LCMSs).

Specific Guidelines

The district, because of its makeup and specific needs, has formed some
basic guidelines for its DCM. The list is by no means binding and each
DCM will leave a particular stamp on the history of didtectivities.

Some stress certain areas of service over others. Some rely more on the
district committee and group strengths to carry the load of activity.
Whatever the course, each DCM must become aware, at least, of the
points that the groups, their G&IRd the rest have come to expect be

given due consideration.

1. Remain visible, attending major district as well as group events
when possible.

2. Visit groups in the district in a timely manner.
3. Stress the importance of GSR representation to the groups.

4. Acquant oneself with GSR and Committee duties and maintain the
import of service at all levels..

5. Remain in regular and tfp-date contact with LCM and
Committee Chairs, their functions and activities.

6. Bring Tradition problems to the attention of the distriad an
encourage their discussion at the group level..

7. Work closely with the Alternate DCM, and divide the myriad of
district and area duties equitably with that person.
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8. Share with the GSR interesting and related information from other
districts.

9. Promotecurrent World Service awareness within the district

10.Make sure that minutes from the district meetings are delivered to
the area or delegate.

11 Attend all NHAA meetings possible, accurately and concisely
reporting events back to the district

12 Hold biennial digrict elections.

Alternate DCM

The Alternate DCM is directly responsible and answerable to the DCM
concerning any and all district matters. The Alternate DCM fills in for
the DCM in case the latter is unable to perform the duties of their office.

Attendarce at all District Assembly meetings is required.

The Alternate DCM is the Chair of the District Assembly. The Alternate
DCM organizes the agenda for each monthly District Assembly meeting
and gives a copy to the secretary for reproduction and distnbiatithe
GSRs, Officers and Committee Chairs to be received by them at least 1
week prior to the Assembly meeting.

This position must maintain a regular contact with all committees and be
available to the GSRs for resolution of any questions they havarthat

of an immediate nature. The post is also a permanent seat on the Group
Services Committee. The Alternate DCM may find themselves working
closely with Group Services in the performance of their duties.

It is suggested that the Alternate DCM attend asyrgroup meetings in

the district as possible to maintain a feel for the atmosphere of A.A.
locally. It is also of importance that during the two year term an alternate
attends some NHAA monthly and quarterly meetings. A familiarity with
the A.A. Servicananual is helpful, and a continued study to understand
the Traditions, Concepts, Legacies and Guidelines of A.A. is
recommended. Attendance at some group and district functions in the
course of a year is also expected.

The Alternate DCM may make a repotteach District Assembly
meeting and is required to file a written quarterly report with the
Assembly.

To qualify for this position the candidate should:
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1. have a solid background in service work in both the group and district
level

2. have enough continuouslsety (5 years)

3. have the time to fulfill responsibilities to the district for the entire two
year term.

4. have the ability to smoothly conduct the District Assembly meeting,
by applying a relatively thorough knowledge of the currently adopted
parliamentaryauthority

Local Committee Member (LCM)

One of the primary responsibilities of the District Committee Member is
to serve as an information channel between the groups of District 12, the
Area Assembly and the General Service Office. Because of the lagge siz
of District 12, it is not possible for a single person to perform this role.

To resolve this problem the District Assembly has adopted the position of
Local Committee Member (LCM) from the A.A. Service Manual.

LCMs are district officers; as such theg &lected by the District
Assembly.

Each LCM is elected to cover a zone within the District. The District
Assembly defines thieoundariemand number of zones into which the
district is subdivided. The list of groups within each zone is maintained
by the District Registrar, who should actively coordinate with the LCM
Chair

Because they serve as an extension of the Office of the District
Committee Member they operate under oversight and guidance of the
DCM. They serve as a resource to the groups in zbee and are able

to provide specific information related to difficulties or concerns that the
groups may be having as they relate to AA Guidelines, Traditions and
Concepts. LCMs are expected to visit the meetings in their zone and
make themselves avdile to offer guidance and appropriate counsel
when deemed necessary.

The LCMs, the DCM and the Alternate DCM comprise a committee
which meets on a monthly basis to coordinate the activities of the LCMs

3 Currently the district is divided in to 4 zones; North, East, South, and West.
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within the district. The LCM committee will elect aair from amongst
the LCMs.

LCMs need to have a firm understanding of AA Traditions, Legacies,
Concepts and an ability to separate personal feelings from their service
work. They are a permanent part of the Group Services Committee.
Their role is not topersede but to verify the authority of group
conscience.

Attendance at the District Assembly, the LCM Committee and the Group
Services Committee is mandatory. Quarterly repgoistly or

separatelyare required with updates when needed. Occasional
attendance at NHAA meetings is suggested. Familiarity with the AA
Service Manual is extremely helpful to the performance of their duties.
The guideline is help without interference.

Treasurer

Duties of the District Treasurer are described in detall iDikiict 12
Financial Structure, on pagelO.

Secretary

The primary duty of the District Secretarytasrecord, in as much detail
as necessary, the minutes of each district meeting. The secretary
publishes the minutes in a monthly mailing to the GSRs, committee
chairs, and officers. Extra copies will be made available for handout at
the District Assemblyneeting.

The Secretary is responsible for the publication of the agenda for each
District Assembly meeting. The agenda is obtained from the Alternate
DCM. The agenda is published to the GSRs, Alternate GSRs, Committee
Chairs, and District Officers andust be published so that it will be

received at least 1 week prior to the Assembly meeting, or as soon as
possible after the agenda is received.

The District Registrar will provide the Secretary with mailing labels for
publication of the minutes and DisitiAssembly Agenda upon request
from the Secretary, as well as updated email listings.

The Secretary should retain all notes, typed minutes and recordings and
submit originals to District Records Chair on a regular basis.
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Functions Chair

Duties of the Furntion Chair are described in detail in thestrict 12
Function Committee By-Laws, on pagel9.

Functions Treasurer

Duties of the functions Treasurer are describedktail in theDistrict 12
Financial Structure, on pagell

District Registrar

This position is responsible for maintaining and disseminating all district

group and meeg information. The District Registrar keeps an updated

file listing each group's or meeting's hame, location, time and day of

meeting, nature of meeting, GSO reference number, current GSR data

and alternate GSR or contact person information. Changessilamatted

to the District Registrar by the rep
43 Al coholics Anony moAllsha@esonade byChange
the District Registrar shall be communicated via email to the following
distribution list.

1 NHAA Area Regstrar (registrar@nhaa.net)

1 NHAA Area Service Office (office@nhaa.net)
9 District 12 DCM (NHDistrict12DCM@gmail.com)
9 District 12 Alternate DCM (districtl2altdcm@gmail.com)
9 District 12 Secretary (districtl2secretary@gmail.com)
9 District 12 LCM Committee Chalijconsult the current LCM
committee)
When new GSR’'s are seated in the Ass

that they are presented with the GSO GSR packet and a copy of the
District Service Manual.

The Registrar also maintains an accurate list of curremtaflistficers,
chairpersons and LCMs, complete with their addresses and telephone
numbers. The District Registrar maintains the list of meetings within
each zone in the District.

NHAA Area 43 will, annually, provide the District Registrar with a
printed Ist of group information which it has received from GSO. The
District Registrar is responsible for auditing this information to ensure
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I't’s accuracy and return any correct
frame specified by NHAA Area 43.

The District Regigar coordinates with the District Secretary to provide
contact information as the Secretary requires.

The Reqgistrar is responsible for the publication of the District Meeting
List. A new District Meeting List should be published, at least quarterly,
or mae frequently if sufficient changes are received by the Registrar to
warrant it.

The Registrar must supply a quarterly report to the district to keep that
body informed of major changes and allow an opportunity to close any
gaps in its information gathegmrocess.

Public Information and Cooperation With the
Professional Community (PI/CPC)

This position is the foremost contact between AA District 12 and a long
list of outside agencies. These include: area school administrators,
lawyers, judges, doctorshurchmen, police etc. The chair is the person
who approaches these agencies or upon their request provides critical
information only as to what AA can provide in the vein of cooperation
without affiliation. Among the services the committee offers is AA
literature, displays and basic information that presents AA for what it is
in the fabric of any community.

This position provides accurate information for the media and answers
inquiries from the general public.

The chair puts together lists of volunteersni the district, to speak at
appropriate times and locations, participates in the presentation of
conference approved radio and TV spots and networks closely with the
NHAA chair for current information.

Solid contact with the NHAA Area 43 PI/CPC Chairnsyequired.

This position requires good judgment and a sound appreciation of AA
Traditions.

The chair should be familiar with and take guidance from the various AA
pamphlets and the AA Guidelines (Yellow pages) which are available
from GSO.
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Corrections Chairs

The Corrections Chair positions ensure that AA meetings are provided to
all corrections facilities within the district borders and cooperate with the
NHAA Area 43 Corrections committee to supply meetings at state
facilities outside of the district bders.

A male AA is elected to address meetings at male corrections facilities
and a female AA is elected to address meetings at female corrections
facilities. The district will allocate separate budgets for each chair.

The Men and Wo me rswilcodperatertcepcovideon chai r
support for corrections related halhy houses and other facilities within

the district borders. Where expeditures are required, funds may be

donated from both budgets by the chairs.

These positions coordinate the meetingsl la¢lthese locations through
cooperation with the corrections officials. The Chairs are also responsible
for keeping these facilities supplied with AA pamphlets and books. This

is done primarily through a budget allotted by the district and
supplemented bgtonations of literature from groups within the district.

The chairs must stay in contact with the NHAA Corrections Chair on
matters related to the State Prison system and its related impact on AA
groups and speakers attending those facilities. The di@miidsalso work
with the state representative on guidelines of listing contact people in AA
District 12 for prisoners entering society after incarceration. A good
understanding of AA Traditions and patience with a strict prison system
are prerequisites tihis role.

The chair may visit groups within the district and speak on the need and
purpose of service work regarding the prison system. In addition, the
positions are responsible for quarterly reports to the District Assembly.

Treatment Facilities Chair

This position is responsible for bringing the message of AA te non
Corrections related treatment facilities within District 12.

The chair maintains a list of all treatment and related facilities within
District 12. This contact list should include the namall directors
and/or program organizers within these facilities.

The chair is responsible for communicating to these facilities the
guidelines for AA assistance available to treatment programs. AA
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literature, as well as district meeting lists, may bevjgled to the

facilities upon request. Meetings and special presentations may also be
arranged according to AA Traditions. To accomplish this end the chair
may request volunteer speakers from groups within the district.

The district chair should also Ibesolid contact with the NHAA
state chair for Treatment Facilities. A sharing of information and
experience is crucial to the success of this endeavor.

Responsibilities also include quarterly reports to the District Assembly.

Grapevine Representative

This chair is responsible for the general state of awareness of the
Grapevine offerings on the group and district levels. The role is chiefly
one of promoting Grapevine subscriptions by individuals and groups as
well as presenting the myriad other material, tapes and the like that the
Grapevine produces.

Whenever requested, the Grapevine Rep also secures and presents
Grapevine displays at district functions, meetings and workshops. The
rep may also speak at individual groups in order to edusAtmembers
on what is current in Grapevine material. The post should remain in
regular contact with the NHAA Grapevine Representative and The
Grapevine itself to keep up on changes and to share experiences.

Quarterly reports or updates to the distriet @rquired.

Newsletter Chair

The Newsletter Chair is responsible for publication of the District 12
newsletterThe Voice Within. The Newsletter is normally published
bimonthly. The chair calls editorial meetings, oversees the gathering of
material, edorial review, layout and printing processes. The chair is also
responsible for appointing the staff of the Newsletter. This chair is
responsible for distributing the publication to the GSRs at the District
Assembly on the month of publication. Other neekh of distribution

may also be employed by the chair.

This post requires an interest in seeing district information, AA material
and individual perspectives published to enrich the scope of AA in
District 12. Constant contact with the district fellowshmqd functions is

a prerequisite. It is of primary importance that the chair stays in contact
with the pulse of AA groups within the district. A solid foundation in
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AA Traditions is helpful to carrying out the necessary duties imposed by
this position. Itis also a plus to be aware of the material circulating
worldwide in AA publications on all levels.

Quatrterly reports to the District Assembly are required.

Records Chairman and Committee

The District records committee is responsible for the gerehaction
and organization of materials relating to thegming operation of

District 12 and the history of the district and its member groups.
Examples of materials to be stored and managed include, but are not
limited to

9 District publications
1 Minutesof the assembly and standing committees, provided to the committee by
the District Secretary and the chairs of the standing committees.
1 Copies of motions and actions presented to the Assembly (whether approved or
not)
Digital or audio media recordings dfe assembly or standing committees
/ 2LIASE 2F adlyRAy3I O2YYAGGSS YR 2FFAOSNRA
Il Aad2NEQa 2F 3INRdzLJA yR NBO2NRa 2F KAAG2NAC
the committee and its members, or which are presented to the committee.

= =4 =

The committeas responsible for

1 Determining the storage methods and location

1 Indexing and retrieving materials as requested

1 Providing storage & retrieval of records for other committees

1 Providing an index of materials which can be browsed by interested patrties.

The canmittee consists of a

1 Chairman who oversees the work of the committee and is the primary interface to
the District Assembly

9 The current District Registrar

9 The current District Archivist

1 Any AA from District 12 who is willing to commit to working on the aitee and
who has an interest in this aspect of service.

The Committee Chairman is limited to a single 2 year term, as described
in Article 7 of the District 12 Charter. The Chairman is expected to
present a quarterly report to the district and repartspecific topics as
requested by the Assembly and/or Officers.

Regular contact with the NHAA Area 43 Archivist and/or Records
Chairman is recommended but not mandated.
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District Archivist
The District Archivist is a member of the District 12 Records Cates

The Archivist is the person who is primarily responsible for the technical
aspects of storing and retrieving the archival materials which are given to
the Records committee for safe keeping.

It is expected that the archivist will maintain thieysical material in
good condition and take actions to ensure its long term survival for future
generations of alcoholics.

The archivist will be expected to advise the committee on compliance
with AA guidelines with respect to anonymity and the storagioh
materials.

The Archivist is appointed by the Records Chairman with the advice and
consent of the District Assembly. There is no inherent term limit set on
the District Archivist position, however they hold this position at the
discretionof the receods chair and can be asked to step down by the
chairman at any time for sufficient cause.

Regular contact with the NHAA Area 43 Archivist is recommended but
not mandated.

Group Services Chairman and Committee

The primary concern of the Group Servi€asmmittee is to explore the

best ways available for NHAA District Twelve to handle its operations

and activities. This is, effectively, the Ways and Means committee for the
District. Discussions are centered on the AA Traditions and Concepts, so

a desirgo understand the general guidelines of AA is strongly suggested.

The committee will often receive directives from the District Assembly

to study specific problems and make proposals as to possible resolutions,

but the committ ee’ stonsarenetdimitedgoat i ons a
those items specifically requested by the Assembly.

The Group Services Committee has responsibility for review and
oversight of the District Twelve Service Manual; specifically the District
Charter, ByLaws, Parliamentary Authoritgnd Responsibilities for
District Officers and Committee Chairs. The committee may propose
changes to these documents either on its own initiative or through
direction of the Assembly but it is understood that only the Assembly
may formally approve chaeg proposed by the committee.
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The committee is comprised of
9 the Group Services Committee Chairman
the District Committee Member
the Alternate District Committee Member
the District Treasurer
the District Secretary
the District Registrar
the Local Committe®&embers
at least two (2) Group Services Representatives

=4 =2 4 4 4 4 4 A

and as many members of A.A. District 12 as are willing to make a
commitment to serving on the committee for a significant period of
time

The Group Services Chair must guide the research and distufisab

lead to all written proposals. It is also the chair's responsibility to provide
cohesive written reports to the district when mandated.

This is a critical position and so attendance at all District Assembly
meetings is strongly recommended. Pegodsits to other committee
meetings are also suggested. An overall awareness of activities at the
district, state, and GSO levels is helpful. The chair must be willing to
recognize and subvert personal opinion in deference to the good of AA as
a whole. Inthis, a desire to study and abide by the AA service manual,
Traditions, Concepts as well as a strong dose of common sense are all
advantageous.

Quarterly reports to the district are required, along with updates when
necessary.

Search Committee and Chairman

The SearchCommittee is a District Standing Committee composed of at
least five individuals. Its Chairman is elected by the District Assembly
through ballot vote. The term of Chairman lasts for two years. The
Chairman is usually someone who qualifrath some considerable
experience in service matters, having already served in district positions,
and has become familiar with the Traditions, Concepts and Conference
Structure idea as utilized in Alcoholics Anonymous. In addition, the
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Chairman must be Ming to study any A.A. literature to advance his
knowledge of all service positions within the fellowship, especially those
of District Twelve. It is recommended that both a concurrently sitting
District Officer and LCM be named to the Committee thongither

position shall ever serve as Chairman or Assistant Chairman. The
Chairman has delegated authority to name these persons as full voting
members of the committee, who may also serve in an advisory role.

This Committee is charged by the District Asdady to file quarterly

written reports, and report otherwise as it sees fit. Budget requests for
the committee need to be filed with the Finance Committee, through the
District Treasurer, according to the General Committee Guidelines.

The SearchCommitteels charged by the District Assembly to serve in a
broad capacity. Primarily it is asked to address the recurring problem of
vacant service posts in the District level. As such it functions as a
directed and permanent effort to promota@epth awarenesnd
subsequently, a greater knowledge and interest in service beyond the
group level. It achieves this by disseminating information, dispelling
myths and rumors about service and supplying facts regarding the various
positions that make up the distrieirgice structure.

Among its other activities the committee may seek out promising
candidates for any of the service positions, established by the District,
that remain unfilled after the general election. When the elected
positions are filled, or betweetections, its work can involve informing
and encouraging individuals who may wish to serve in the future. In this
the committee may, for example, speak with possible candidates, make
announcements at meetings, arrange to speak to groups in the District,
issue flyers regarding vacancies or provide specific service literature to
interested persons and groups.

The Committee can offer a comprehensive view, to any interested
individuals, of the scope of opportunities, as well as responsibilities,
involved inthe particular positions they may be considering. It is well
within the sphere of its guidelines to go even further in assisting all of the
Standing Committees in recruiting members to serve iraehected

positions. This effort serves the twofold effe€imaking certain that
prospective service candidates are fully aware of, and decidedly qualified
for, the role they may be about to undertake. To underline this point, the
Committee may introduce prospects to such persons as may help them to
be more spdfically informed about considered positions and service in
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general. These persons may include the DCM, Alternate DCM, LCM,
other Officers, Standing Committee Chairman, GSR, Alternate GSR and
former office holders. Furthermore, the committee will tateagpains

not to interfere with any other form of encouragement that may lead an
individual to consider entering service at the district lee. Its purpose is
geared more toward directing persons through the nuances of the service
structure, suggesting gbens that may be more in line with the talents

and qualifications of a particular candidate.

Individuals seriously interested in serving at the District level may be
introduced to the election procedure throughSkarchCommittee

which can smooth theggh of this often confusing yet necessary route.

The Committee may supply the candidates with all of the information

that they need to be nominated by a fellow member of A.A. District
Twelve or volunteer for a position before the District Assembly. The
Committee, as such, does not place any names in nomination or volunteer
any individuals for election to District service positions.

The SearchCommittee is delegated the responsibility to maintain the
recommended qualifications for anyone preparing foriserat the
District level. These are:

1. That the individual is completely willing to serve and to fulfill the
term of the position for which they will stand in nomination.

2. The person has enough recommended time in sobriety to
reasonably insure that the darda of service work will not prove
detrimental to them, and allow them to serve effectively.

3. The prospective candidate has sufficient, previous service
experience appropriate to requirements of the position they are
seeking.

4. The individual understands, arsdagreeable, to work within the
established responsibilities and guidelines for a position as
recommended by the District Assembly.

5. The individual is willing to apply their respective creative energies
to the position to help maintain and improve iteefiveness.

6. That the person is willing to work closely with the various other
service entities in The District (eg: Officers, Committee Chairmen,
Committee Members and especially GSR) to achieve the most
effective results possible for the service strucairBistrict
Twelve.
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Technology Chairman and Committee

The primary focus of the Technology Committee is to manage the use of
technology to further the work of District 12 and its various committees.
The committee is responsible for managing and maintathe district

email addresses, the district web site and other aspects of computer,
network and electronic communications technologies that may be
adopted over time by the District Assembly and its committees. The
committee also serves as a technologyscdtant for the Assembly and

its committees, assisting those bodies in the evaluation of their
technology related needs and adoption of those technologies.

The District Webmaster is a member of this committee and is appointed
by the Chair.

Quarterly repdss or updates to the district are required.

Ad Hoc Committees

District Twelvealso utilizeshe Special (also referred to &gl Hocor
Select) Committeereated byaction of the Assembly to address any task
thatdoes nofall under the assigned funatiof an existing standing
commitee. The Assemblgnay choose to create the amittee, and also
appointor accept members to it, by any of thethods recommended in
the current District Parliamentary Authority.
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